
School Building Committee
February 25, 2026

Galvin Middle School, Canton,  MA

AGENDA:
1.	 Call to Order
2.	 Project approvals
	 Vote to approve January 21, 2025 SBC Meeting Minutes
	 Vote to approve Project Invoices
3.	 Budget Update
4.	 Schedule Update
5.	 Review of Proprietary Items
6.	 Public Comment
7.	 Next Meeting
8.	 Adjourn



SUGGESTED VOTE: 

Vote to approve meeting minutes from 

the January 21, 2026 SBC Meeting

MEETING MINUTES



INVOICE LOG - COMMITMENT

VOTE: 

Approval of Commitment to Advertising & Printing Budget Line in the total 

amount of $11,167.06 as presented



INVOICE LOG

VOTE: Approval of Project Invoices in the total amount of $528,445.46 as presented



BUDGET UPDATE



Committed to Date: Spent to Date:       Contingencies Available: Contingency as % of Construction: 
      $29,773,197     $19,004,192                $11,720,706              6.00%

BUDGET UPDATE



DESIGN / DOCUMENTATION SCHEDULE

Galvin Middle School Schedule: Overview
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EARLY PACKAGE NOTES:

- ASSUMES EARTHWORK, CONCRETE, & STRUCTURAL STEEL
- INCLUDES GENERATOR & ELEVATOR EARLY-BUYS

ENABLING

EARLY PACKAGE

DD To MSBA
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90% To MSBA
March 20TH
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MSBA SUBMISSION NOTES:

- EACH SUBMISSION INCLUDES COST ESTIMATES 
AND CONSULTANT REVIEW, (ACCESSIBILITY, CODE, 
CONSTRUCTABILITY, ETC) 
- MSBA WILL PROVIDE REVIEW COMMENTS BACK 
TO THE TEAM FOR IMPLEMENTATION
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Upcoming Meetings:

Zoning Board of Appeals 2.26.2026 continuation from 1.8.2026



Proprietary Specification Approval

What are Proprietary Specifications?
•	 Descriptions of materials that cite a specific brand name such that only one vendor 

or manufacturer can supply the desired items.

What are the disadvantages of Proprietary specifications?
•	 Can limit competition which can lead to increased prices.

What does the Office of Inspector General (OIG) require of Owners to 
allow the use of Proprietary Specifications?

•	 The Owner to perform and document the reasonable investigation process and state 
why it is in the Public’s interest to make the product proprietary. 

•	 The Owner is required to provide the investigative document to anyone making a 
written request for the information.



What are some of the reasons an Owner would decide to write Proprietary 
Specifications?

•	 The product is currently used throughout the District and deviating from that standard would 
create a hardship in the maintenance, training, or use of spare parts inventory currently stored by 
the District.

•	 Extensive time and effort and training has been invested by the District in the education of staff 
and personnel on the use of a specific product.

•	 A product has been deployed as a standard throughout the District and other Town offices and is 
required for the seamless integration of other components.

•	 The product offers unique and unmatched advantages for the District in the deployment of 
technology or educational delivery.

•	 It is determined that no other equal products exist after the investigation, research, and testing of 
the selected product was conducted.

Proprietary Specification Approval



Proprietary Specification Approval

Proprietary Items Approved at 60% CD’s:
Phone System									         Mitel
PA System										          Telecor
Door Locks										          Schlage

Additional Proprietary Items to Review:
Video Management System (VMS) - VideoInsight		  i-Pro
Network Video Recorders - VideoInsight 				   i-Pro
i-Pro Cameras									         i-Pro
Integrated Access Control - MonitorCast				    i-Pro
Wireless Voice lift System							       Topcat



Public Comment 
& Next Meeting

School Building Committee
  
March 19
April 15

Upcoming Meetings:
www.galvinmsproject.com


