Canton School Building Committee Meeting
Galvin Middle School Library
February 26, 2025
Minutes

1. Call to Order: Superintendent Folan convened the Wednesday, February 26, 2025 Canton School
Building Committee at 5:05 pm.

Attendees:
Bob Benedetti
John Connolly
Charlie Doody
Derek Folan
Brian Lynch
Bob McCarthy
Jonathan Mulhern
Randy Scollins (via Zoom)
Joanne Campbell, Recording Secretary (via Zoom)
Public/Press

Absent:
Mary Graziano
Kristian Merenda

Guests:

Jen Carlson, LeftField (via Zoom)
Justin Thibault, Ai3

Bill O’'Rouke, Consigli Construction

2. Project Approvals: Jen Carlson, LeftField representative, reviewed and requested votes of
approval for project meeting minutes and professional invoices as follows:

a. Vote to approve January 15, 2025 SBC Meeting Minutes: Mr. Folan asked for a
motion to enter into discussion and possible approval of the SBC Meeting Minutes
from Wednesday, January 15, 2025. Bob Benedetti made the motion; John Connolly
seconded. Hearing no requests for discussion of proposed minutes, Mr. Folan called
for a vote to approve the minutes as written and presented. Ensuing roll call vote was
recorded as follows:

Bob Benedetti yea



John Connolly yea

Charlie Doody yea
Derek Folan yea
Brian Lynch yea
Bob McCarthy abstained
Randy Scollins yea

6 yeas Onays 1 abstention

e Vote to approve LeftField Contract Amendment #2: Mr. Folan asked for a motion to enter
into discussion and possible approval of the LeftField Contract Amendment #2 for services
during Design Development, Construction Document, Bidding, Construction, and Closeout
phases in the amount of $6,837,079. Charlie Doody made the motion; Bob McCarthy seconded.
Hearing no questions or requests for discussion of proposed contract amendment, Mr. Folan
called for a vote to approve the LeftField Contract Amendment #2 as written and presented.
Ensuing roll call vote was unanimous and recorded as follows:

Bob Benedetti yea
John Connolly yea
Charlie Doody yea
Derek Folan yea
Brian Lynch yea
Bob McCarthy yea
Randy Scollins yea

7yeas 0 nays

e Vote to approve Ai3 Contract Amendment #1: Mr. Folan then asked for a motion to enter
into discussion and possible approval of the Ai3 Contract Amendment #1 for services during
Design Development, Construction Document, Bidding, Construction, and Closeout phases in
the amount of $19,886.239. Charlie Doody made the motion; Bob McCarthy seconded. Hearing
no questions or requests for discussion of proposed contract amendment, Mr. Folan called for a
vote to approve the Ai3 Contract Amendment #1 as written and presented. Ensuing roll call vote
was unanimous and recorded as follows:

Bob Benedetti yea
John Connolly yea
Charlie Doody yea
Derek Folan yea
Brian Lynch yea



Bob McCarthy yea
Randy Scollins yea

7yeas 0 nays

e Vote to approve Consigli Contract Amendment #1: Mr. Folan asked for a motion to enter
into discussion and possible approval of the Consigli Contract Amendment #1 for
Preconstruction Services in the amount of $214,712.00. Charlie Doody made the motion; Bob
McCarthy seconded. Hearing no questions or requests for discussion of proposed contract
amendment, Mr. Folan called for a vote to approve the Consigli Contract Amendment #1 as
written and presented. Ensuing roll call vote was unanimous and recorded as follows:

Bob Benedetti yea
John Connolly yea
Charlie Doody yea
Derek Folan yea
Brian Lynch yea
Bob McCarthy yea
Randy Scollins yea

7yeas 0 nays

e Vote to approve Project Invoices: Mr. Folan asked for a motion to enter into discussion and
possible approval of January 2025 Project Invoices from LeftField ($205,112.00), Ai3
($1,180,578.60), and Ellis Strategies (Printing & Advertising) $2,000.00, totaling $1,387,690.60.
Charlie Doody made the motion; Bob McCarthy seconded. Brian Lynch, Assistant
Superintendent of Finance and Operations, indicated that, after review, these invoices are all
within contractual agreements, and professional fees are as expected. Hearing no questions or
requests for discussion of proposed contract amendment, Mr. Folan called for a vote to approve
the January 2025 Project Invoices as written and presented. Ensuing roll call vote was
unanimous and recorded as follows:

Bob Benedetti yea
John Connolly yea
Charlie Doody yea
Derek Folan yea
Brian Lynch yea
Bob McCarthy yea
Randy Scollins yea

7yeas 0 nays



3. Budget Update: Mr. Thibault reviewed the updated total project budget. Giving an overall
status update from an accounting standpoint, Mr. Thibault noted that this high level budget
aligning and meeting all contract amendments. More detailed spending and budget updates will
be given on a monthly basis based on drawdowns of monies. Ms. Carlson has reviewed the
total project budget and agreed with Mr.Thibault assessment.

4. Schedule Update: Mr. Thibault reported that the project is in the Design/Documentation
stage which will end approximately in June of 2026. He addressed, at a high level, meeting
MSBA submission dates including construction documentation by the end of May 2025, 60% of
construction documents by the end of October 2025, 90% of these documents by March of
2026, and 100% completion of documents in June of 2026. The enabling phase should begin
Summer of 2025. In regard to the current phase, Mr. Thibault indicated that the working group
continues to meet weekly. Ai3 has held 20+ programming meetings with staff in early February
and is reengaging these groups to refine elements and educational delivery decisions. The
Design team, LeftField, and students are working through the Sustainability scorecard to collect
as many feasible credits as possible and researching further information on “maybe” credits to
obtain “silver status,” to align maximum sustainability efficiency with cost, maximizing
reimbursement credits, and scheduling efficiency. Ai3 personnel have met with or expect to
meet with Facilities/Maintenance, Safety & Security, Athletics and Youth Sports and Performing
Arts and Cable access by March 11th. Ai3 will compile all meeting minutes, sketches, diagrams,
etc. and share with SBC committee members. Mr.Thibault will also report back to the SBC any
changes, shifts or modifications that may develop after a second round of conversations from
these groups. Overall design continues to be developed. Project Cost Estimating in conjunction
with Consigli Construction is expected to take place mid-April to Mid-May 2025.

5. Design Update: Post schematic Design submission to the MSBA, the Ai3 design team is now
tasked with making the building constructable by standardizing specific elements, aligning
structures and maximizing efficiency. Specific conversations will be targeted with all groups. Mr.
Thibault also noted that the building size is checked every Monday to assure the building
remains the same size. Mr. Thibault introduced and briefly discussed Color Theory and the
importance of balancing indoor and outdoor components and spaces. Color helps determine
harmony and balance. Texture, mood, and energy are affected by color. Colors in the
classroom, hallways, gymnasium, etc. should reflect and support the feeling within that space
(calmness vs. energy). Mr. Thibault suggested beginning with Canton green and expanding
across and beside the color wheel (blue, yellow) in varying layers of saturation for balance,
scale, proportion and texture.

6. Project Communications: In an effort to remain connected to the community, a newsletter
will be distributed on a bimonthly schedule. Newsletters will be sent out via S’'mores. Community
members may sign up for these sharable digital copies.

Mr. Folan recommended soliciting student feedback on the building’s design and color and
suggested creating a subcommittee or working group to include the Fine Arts Department.

7. Public Comment: No public comments were heard, virtually or in person.



8. Next Meeting: The next School Building Committee meeting is scheduled for Wednesday,
March 19, 2025 at 5pm in the Middle School Library. Following meetings are scheduled for
Wednesday, April 16th and Wednesday, May 21, 2025. Mr. Folan invited community members to
join these meetings in person or virtually through Canton Cable.

9. Adjourn: Hearing no questions or requests for further discussion, Superintendent Folan
called for a motion to adjourn the Wednesday, February 26, 2025 School Building Committee
meeting at 5:48 pm. Charlie Doody made the motion; Bob McCarthy seconded. Roll call vote
was unanimous at 7-0 and recorded as follows:

Bob Benedetti yea
John Connolly yea
Charlie Doody yea
Derek Folan yea
Brian Lynch yea
Bob McCarthy yea
Randy Scollins yea

7 yeas 0 nays

Documents Reviewed:
School Building Committee Agenda and supporting documents



