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School Building Committee = — =

g

-

g Feb'rqay'_'z;s, 2025

L] R

ouipd, oy T
Pings" -

B
ool AT
o el

= W s
- " ' AGENDA:
1. Call to Order
I 2. Project Approvals
- Vote to approve Meeting Minutes from 1/15 SBC mtg
CONSIGLI

- Vote to approve Leftfield and Ai3 Contract Amendments for DD through
Est. 1905 Closeout, and Consigli Contract Amendment for Pre-Construction
- Vote to approve invoices

. - 3. Schedule Update
I 4. Design Update
5. Project Communications

6. Public Comment
7. Next Meeting
8. Adjourn

THE RIGHT CHOICE IN PROJECT MANAGEMENT




Project
Approvals

MEETING MINUTES

SUGGESTED VOTE:

Vote to approve meeting minutes from the January 15, 2025 SBC Meeting




Vote to approve LeftField Contract Amendment #2 for services during

Project
Approvals

Design Development, Construction Documents, Bidding, Construction,

and Closeout Phases in the amount of $6,837,079.00.

Canton - Galvin Middle School - Option #9E
Grades 5-8 New Construction, With Auditorium - Including Partial Geotharmal System

(Public Spaces Only) ——
- Owner's Project Manager
Design Development $1,025,562
Construction Contract Documents $2,051,124
S Bidding $170,927
o : Construction Contract Administration $3,418,539
3§ Closeout $170,927
' Amount of
— Original Previous This After This
Fee for Basic Services Contract Amendments Amendment Amendment
e Feasibility Study/Schematic
Design Phase: $346.000 $ 9.900 $0 $ 355,900
= 5 Tk Design Development Phase: $0 SO $ 1.025.562 $0
T = Construction Documents
— Phase: $0 S0 $2.051.124 $0
7 Bidding Phase: $0 S0 $ 170,927 $0
= s Construction Phase: $0 $0 $3.418.,539 $0
- e — s : Completion Phase: $0 S0 $ 170,927 $0
= Total Fee $346,000.00 $ 9,900 S 6,837,079 S 7,192,979




Project
Approvals

Canton - Galvin Middle School - Option #9E

Vote to approve Ai3 Architects Contract Amendment #1 for services

during Design Development, Construction Documents, Bidding,

Construction, and Closeout Phases in the amount of $19,886,238.70.

Grades 5-8 New Construction, With Auditorium - Including Partial Geotharmal System

(Public Spaces Only)

= = e

i : $5,902,893
_— i $8,552,208
— $485,921
= ——=yg $3,304,262
St bt $291,553
= — 50
" $18,536,837

! = eimbursable Services
——aa - IConstruction Testing $0
| e == Printing (over minimum) $5,000
- = ~lother Reimbursable Costs $696,193
= ! = ~IHazardous Materials $230,588
i - \\ eotechnical & Geo-Environmental $338,038
— ﬁ Site Survey $0
ik e} \ etlands $63,248
—_— \ [Traffic Studies $16.335
1 - VArchitectural / Engineering Subtotal $19,886,239




::g‘r’g‘t,als Vote to approve Consigli Contract Amendment #1 for Preconstruction

Services in the amount of $314,712.00.

Canton - Galvin Middle School - Option #9E
Grades 5-8 New Construction, With Auditorium - Including Partial Geotharmal System
(Public Spaces Only)

e

CMat Risk Pre-Construction Services

Amount of
i i Original Previous This After This
] Ll i Fee for Basic Services Contract Amendments Amendment Amendment
= =
g ~,— ;Y Schematic Design Services $44.608 $0 $0 $44.608
l [
' Pre Construction Services $0 $0 $314,712 $314.712
22 } : " Total Fee $44,608 $0 $314,712 $359,320
i — - :T\.—

WS E
i :?‘ [)~.

This amount only reflects Preconstruction Services. Another amendment

will follow when construction starts. .

1

| *
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PROJECT APPROVALS

Project Invoices - TOTAL $1,387,690.60

MSBA A :
ProPay g‘::: '“® | vendor anmce Budget Category Description of Services Invoice $
Code
, OPM - Design OPM DD Services for:
0102-0400) Q13125 | LentField = Development Services | January 1 - January 31, 2025 $205;112.00
. A/E — Design A/E Basic Services for:
0201-04001 01/31/25 | Ai3 136 Development Services | January 1 —January 31, 2025 $1,180,578.60
Ellis 4057- Communications Consulting
0103-0000 | 02/01/25 . Printing & Advertising | for: January 1 - January 31, $2,000.00
Strategies | IN 2025

TOTAL: $1,387,690.60
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PROJECT APPROVALS

Total Project Budget

William H. Galvin Middle School - Canton, MA February 28, 2025

Total Project Budget 5tatus Report

Description Total Project By Authodzed Changes Revised Tora Rudget N Cmad to Dace "uu;:"“o N Spomt to Date
0001-0000|  OPM Feasmility Study/Schematic Design | [5 Is 5,500 |5 355,500 |5 100% [ S 355,500 5
0002-0000 ASE Feavisility Study/Schamatic Design S 00000 |5 187,860 | 107860 |5 1005 15 1,087, 858 S
00030000 Emvironmental & Site | |5 204,000 |5 1155,3921 | § 44502 |5 100 |5 44,608 S
00040000 5 50,000 |5 (23,368 | 5 11632 |$ 5 538 5 10,398
s 5 H 5 5
01010000 Legal Fees | (S e s $ - sovol S
Owner's Project Mamager | |5 BB s s 205,112 ! |5
03462-0400 ... Deslpn Development | | $ $ 62 15 5 X512 tled B b 0
0102.0500 Construction Docements | |5 5 AM |5 3 onl |5 051,128
01020600 wdding| |5 5 170.927 [$ $ owi |5 170,527
Q102-0700 Construction Adminivration| |5 5 IR EN s i oxl |5 5,428,530 | |
01020800 | T " Cieseom| {5 5 190,927 |5 [ o) (5 -
9102-0%00 Extra Services | |5 5 s vovO! S ADO ) | S
0102-1000 Reimbursable Services $ $ 0000 |4 s o $ 30,000
0201-1100 Cost Estimates| |5 3 75,000 |5 |5 ol [ 75,000
9103-0000 Advertising & Printing 40,000 [§ - [ 2,000 5% 38,000
0104-0000 Prrmittieg - - 13 - oW/l - VoIVl -
0105-0000 Owioer's Inurance . . -1s . ADEVO! . wOIV/01 .
0195-0000 Other Administratie Costs 100,000 | 5 . 100,000 {5 - % - 0% 100,900
DT
AJE Basic Servicas | [3 N 18,536,837 |4 18336837 M| 4  1am0sm 3 17,596,258
02010400 Design Devekopment| |5 s 5,902.293 |§ 5,302,893 100% | § 1,180,573 B 4722318
©0201-0%00 Construction Docsments | | $ s 0352208 |4 552,200 100% | $ §
02010600 T Thiading | {3 5 485921 (& 485,911 100% |5 3
02010700 Construction A@ministration| |5 S 3,306.262 |$ 3,304,262 100% | $ B 3,300,262
0201-0800 ___ Clowowm| |5 20,551 | 5 291551 |5 291551 s $ R
02019900 Othar Bavc Services 5 S S B 5
Extra/Resmbursable Services | [ § BE L3asa02 |8 438950 EEEl . $ 1,344,402
8203-0200 Prieting (Over Minmum] | |5 . =15 il I E—
0203-9900 Other Roimburiabies | |5 3 §96,403 |5 s o=l |5 403
02040200 HarMat {indl. menitorieg) | |5 230,588 | 5 130588 | 535 [$ o%) |5 230,538
©204-0300 nical/Geo-£ 5 yse0 | 5 BN |4 6% |5 oxt 1S 518008
0204-0400 " Site Survey & Site Regquirements | (S el 5 < WO S o] (5 RS
0204-0500 Wetlands| S 63,248 | 5 63288 | s o%] |5 53208
0204-1700 Traftic Studies | {5 16,315 | B 10,38 |$ e s %t 15 16,315
e
ST ACQUESITION
s w s 5 1 o [s T o) 5
| S — Y S——TT [— E—
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PROJECT APPROVALS

Total Project Budget

William H. Galvin Middle School - Canton, MA February 28, 2025
Total Project Budget Status Report

ProPay Code Description Total Project Budget Authorized Changes Revised Total Budgoet um:“:. 4 % Cmitd to Date AR Speat to % Spent to Date m

PRE CONSTHUCTION COSTS
3 314,712 S 314,712 |5 - %15 ] 0%] |5 314,712 I

SUB.TOTAL
0502-0001 Construction Budget 195,345,100 |$ -Is 195,345,100 | $ - 0% -1 ol [ 195335100 | [ ]
0508-0000 Change Ordors - |5 o - | - 0% |5 - L -
s T — o' o —

ALTERNATES

|5 - 0% |5 | AOIV/

T
|

OYHER PROJECT COSTS

0507-0000 Construction Contingency | |$ 9,767,255 |$ - |$ 9,767,255 | § - 0%1% - 0% |$ 9,767,255
discell Project Costs |  |$ 1,000,000 |$ - 1% 1,000,000 | $ - 0% 15 - %l |$ 1,000,000
0601-0000 Utibty Company Fees | |5 350,000 s 350,000 | $ 0% ]S -] 0%| [$ 350,000
0602-0000 Testing Services | [$ 350,000 S 350,000 | $ 0% 5 - 0% [s 350,000
0699-0000 Other Project Costs | |5 300,000 $ 300,000 | § 0% |5 | [ B E 300,000
Furnishings and Equipment | |$ 4,896,000 |$ - |8 4,496,000 | . 0%|$ -1 o%| |$ 4,896,000
0701.0000 Furnishings S 2,443,000 E) 2,448,000 |5 %5 | % s 2,442 000
0702-0000 Equipment| |5 5 0% | #OIVDY ) |8
0703-0000 TKhMID‘VEW]pﬂIIM s 2,448 000 s 2,448 000 | S 0% |5 | 0% s 2,443.000
0801.0000 Owner's s 1,953,451 $ 1,953,451 | s 0% 15 s o%| (3 1,953,451
Uia ol . g ) 06 D J bib (0l
| TOTAL PROJECT BUDGET| | 241,764,836 |$ - ¢ 241,759,836 |§ 27301872 | 1%)$ 287669 | %) [$ uspesie | | |
MY (e | ot
Maximum State Share $ 74,695,415 |S 73,145,938 Froject Basis of Total Reimbursement
5 167,060,420 |5 168,613,598 g T Sy Faciitios Grant Rate

Locad Share
$ 241,759.836 § 241,759.836 K 241754836 5 91866763 5 11720706 $ 73173551 522838




Galvin Middle School Schedule: Overview
OVERALL PROJECT SCHEDULE progecr 100 couptere |-

seceee 'I SUBSTANTIAL COMPLETION .
<+++] DOCUMENTS COMPLETE : EARLY JUNE 2028 :
. JUNE 8, 2026 . .
: : seeeeeo| OCCUPANCY .
- : : START OF 2028/2029 .
: : SCHOOL YEAR .
DESIGN / DOCUMENTATION 4 . N .
ENABLING Q| construcTION © rree/1ecH() DEMO, ATHLETIC FIELDS & FINALSITEWORK ()
JAN EMAR MAY SJuL ESEPT Nov ZJAN IMAR MAY ZJUL SSEPT ZNOV ZJAN S MAR £ MAY JuL £ SEPT £ NOV Z MAR £ MAY JuL £ SEPT £ NOoV £ JAN £ MAR Z MAY
2025 £2026 2027 : 2029
o000 00 00 00000000000 0000000000000 0000000000000 000000000000000000000000000 000 0000000000000 0000000000000 0000000000000 0000000000000 0000000000000 000000000000000000000000000000000000000000000
DESI DOCUMENTATION SCHEDULE
- EACH SUBMISSION INCLUDES COST ESTIMATES - ASSUMES EARTHWORK, CONCRETE, & STRUCTURAL STEEL
AND CONSULTANT REVIEW, (ACCESSIBILITY, CODE, - INCLUDES SWITCHGEAR & GENERATOR EARLY-BUY
CONSTRUCTABILITY, ETC)
- MSBA WILL PROVIDE REVIEW COMMENTS BACK
TO THE TEAM FOR IMPLEMENTATION OCCUPANCY |-eccee2 2
SEPT 1, 2028 :5
=)
o
seeseeseeceecec] MSBA FAS MEETING I"""""I usielalaanlng RELEASEENABLING e~ EARLY PACKAGE G
: MID JULY < NOVEMBER 18TH g e e : 12
. . : : couw
SCHEMATIC : . ..I MSBA BOARD MEETING M ...I DEBT OVERRIDE VOTE Y‘"I DD To MSBA :'"| 60% To MSBA Y"'I 90% To BA goceee 'I DOCUMENTS COMPLETE o E ;
DESIGN . E AUGUST 24TH . E DECEMBER 10TH J May 23RD J Oct 31ST : March 20TH J EARLY JUNE 2026 H g E
COMPLETE . . N N - +30
. . . . ESTIMATING  * ESTIMATING . ESTIMATING . e g2
. . . . cE—— CE— aE—— H s NN
() () o O 60% CONSTRUCTION DOCUMENTS ' © 100% co's ()
JuL £AUG ESEPT focT ENoV ZDEC ZJAN SFEB EMAR PR EMAY ZJUN uL ZAUG ESEPT foct ENOV £DEC ZJAN SFEB EMAR SAPR EMAY ZJUN ZJuL 3 a
2024 £2025 £2026

N LeftField =

Est. 1905




Project Schedule o0 To Mssa

Schedule z s s s =
Update = = = = ;
“JAN FEB MAR APR MAY
2025
Sustainability Feb 26 Mar 11
Refine District Goals, Hone in on LEED & () ()
ngage with Utility Providers for incentives LEED Scorecard Utility Incentives
Programming Discussions with Staff G Fcb 3 - 27 D
Facilities / Maintenance Discussions Feb 27 @D [
Safety & Security Update ]
Athletics & Youth Sports @) Feb 7
Performing Arts & Cable Access Feb 26 @D
Working Group Meetings (Weekly)
Design Updates & Scheduling / Phasing ® 000 0000 0000 VOVGVOGSLEOGO OGO
Project Cost Estimating Consigli & 3rd Party —

Designh Development Goals: SBC Agenda highlights:

- Further develop the design and generate February - Color Theory
renderings (both interior and exterior)

March - Materials Selection & Proprietary Items discussion
- Entire Project Team development & coordination

April - Project Overview
(MEPFP, structure, technology, etc)

May - Approve DD submission to MSBA



Sustainability Meeting UPDATE

LEED v4.1 BD+C: Schools
Project Checklist Project Name: Galvin Middle School DRAFT
Date: July 2024

Schedule L OSceC
U pd ate Y ? N
-- Credit Integrative Process 1

3| 3 | 9 |Location and Transportation 15 8 | 2 | 3 Materials and Resources 13
15 |credit  LEED for Neighborhood Development Location 15 Y Prereq  Storage and Collection of Recyclables Required
1 Credit  Sensitive Land Protection 1 1| 1| 3 |Credit Building Life-Cycle Impact Reduction (v4.1) 5
1 1 [Credit High Priority Site and Equitable Development 2 2 Credit Environmental Product Declarations (v4.1) 2
1 1 3 |Credit Surrounding Density and Diverse Uses (v4.1) 5 1|1 Credit Sourcing of Raw Materials (v4.1) 2
4 |credit  Access to Quality Transit 4 2 Credit Material Ingredients (v4.1) 2
1 |credit  Bicycle Facilities 1 2 Credit Construction and Demolition Waste Management 2
1 Credit Reduced Parking Footprint (v4.1) 1
1 Credit  Electric Vehicles (v4.1) 1 9(5 | 2 Indoor Environmental Quality 16
Y Prereq Minimum Indoor Air Quality Performance Required
5 | 2 Sustainable Sites 12 T Prereq Environmental Tobacco Smoke Control Required
Y prereq  Construction Activity Pollution Prevention Required T Prereq Minimum Acoustic Performance (v4.1) Required
Y | Prereq  Environmental Site Assessment Required 2 Credit Enhanced Indoor Air Quality Strategies 2
1 Credit  Site Assessment 1 8 Credit Low-Emitting Materials (v4.1) 3
2 Credit  Protect or Restore Habitat (v4.1) 2 1 Credit Construction Indoor Air Quality Management Plan 1
1 Credit  Open Space 1 111 Credit Indoor Air Quality Assessment 2
3 Credit Rainwater Management (v4.1) 3 1 Credit Thermal Comfort 1
2 Credit Heat Island Reduction 2 1 Credit Interior Lighting 2
1 |Credit Light Pollution Reduction 1 2 | 1 |Credit Daylight 3
1 |[Credit  Site Master Plan 1 Credit Quality Views 1
1 credit  Joint Use of Facilities 1 1 |Credit Acoustic Performance 1
10| 0 | 2 |Water Efficiency 12 6 | 0 | 0 Innovation 6
Y Prereq  Outdoor Water Use Reduction Required 1 Credit IN LEED O+M Starter Kit 1
Y | Prereq  Indoor Water Use Reduction Required 1 Credit IN: Green Building Education 1
v | Prereq  Building-Level Water Metering Required 1 Credit  IN: Design for Active Occupants 1
2 Credit  Outdoor Water Use Reduction 2 1 Credit EP: Optimize Energy Performance 1
5 2 |Credit  Indoor Water Use Reduction (v4.1) 7 1 Credit EP: EPDs 1
2 Credit  Optimize Process Water Use 2 1 Credit LEED Accredited Professional 1
1 Credit  Water Metering 1
1| 3 | 0 |Regional Priority 4
17| 14 | 0 |Energy and Atmosphere 31 1 Credit Regional Priority: Optimize Energy Performance 1
Y Prereq  Fundamental Commissioning and Verification Required 1 Credit Regional Priority: Renewable Energy 1
T Prereq  Minimum Energy Performance Required 1 Credit Regional Priority: Rainwater Management 1
T Prereq  Building-Level Energy Metering Required 1 Credit Regional Priority: Building Life-Cycle Impact Reduction 1
T prereq  Fundamental Refrigerant Management Required
6 Credit  Enhanced Commissioning 6 . .
9 7 Credit  Optimize Energy Performance (8 pts for 45% improvement) 16 60 32 1 8 TOTALS POSSIble POIntS: 1 1 0
= Credit Advanced Energy Metering ! Certified: 40 to 49 points, Silver: 50 to 59 points, Gold: 60 to 79 points, Platinum 80 to 110 points
1 1 Credit  Grid Harmonization (v4.1) 2
5 Credit ~ Renewable Energy (v4.1) 5
1 Credit  Enhanced Refrigerant Management 1




Programming Meetings UPDATE

Schedule
Update

Staff Programming Meetings:

February
2 3 4 g 6 7 8

Sun Mon

Science

General classrooms
5th Grade staff
World Language
Fine Arts

Tech engineering
Fitness & Health
Performing arts
Nurse

Guidance
Administration
Special Education
Library/Media Center
Custodial

_|
=
o
=
=
=

-
15
B

9 AM

10 AM

WORKING

GROUP

11 AM

12 PM SNOW
DAY

1PM

2PM

3PM

O O OO OO OO OOOOOoOO




Schedule
Update

Programming Meetings UPDATE

Re-Engage & Further Refine

I staff Programming Meetings

| Discussion topics include:
- Building organization

- Program adjacencies

- Size of space

- Transparency & access

- Flexibility

- Unigue equipment

Outcomes:

- Better understand day-to-
day activities & procedures
- Ideal configuration to
support delivery
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requested part of the fixed
bookcases to have seating option

Example: World Language




Desigh Updates

Document Development - Previous submission was schematic design - tasked with

making this building constructable and efficient
- Design all remaining spaces
- Aligning and Maximizing Structural Systems
- Coordinate required areas/spaces for all building systems
- Standardize sizes of specific elements like windows
- Document for sequencing & constructability

All Consultants Engaged - DD is first submission all are required to generate drawings
and specifications. Reoccurring coordination meetings established for desigh team.

Next Round of Programming Complete - Programming follow-up will occur prior to
the end of this school year. (targetting May 2025)

Summer 2025 Enabling Work coordination - Reviewing site access, parking, grading,
and scope of work for summer work window

Town Group/Committee engagement - Ongoing and will continue through the entire
process

Building & Program Area sizes - Constantly monitored to ensure identified sizes are
provided

Sustainability - Continuous internal discussions & systems coordination




. Research shows that people make
| a subconscious judgment about an
@@&@R TB:H E@RY i environment or product within 90 seconds.

‘ . Up to 90% of that assessment is based on color.

) Source: CCICOLOR - Institute for Color Research
g - - \n. y - a : E \ . o ’ r
""How We Perceive'Color | - - N
The Visibleé Spectrum ' \ ' HEI]— RED RED

.- Wavelengths of light visible to the human eye PURPLE dcls i -ORANGE

. (TERTIARY) (TERTIARY)
The Color Wheel , .. /,- ~ :
o L :. J" ’ i
* Hue, Saturation, Brightness | %8 ., PURPLE SRlEE

- Tints, Shades, Tones | _ VA (SECONDARY) (SECONDARY)
- .-.“'_ — ]

' - : | 3 'i:\ % ‘ ; P%I}IIFI’EI__E Aﬁ/& Y[]Eﬁﬂg_ %\

The Message That Color ommm}i’ca e\ . PURPLE ORANGE
Physiélogy of Color colors .
The braifi's response -. .FJ .

BLUE _ YELLOW

\ (PRIMARY) (PRIMARY)
TN BLUE- . YELLOW-

2 GREEN GREEN
b \ \ (TERTIARY) {E%ﬁﬁmﬂ (TERTIARY)
f N

i
e i
n ' - 3
= N - L - # i
L i ' q
'h". .‘\'- 'y >
- ! W .
» ) y '}-
- — 4 / g

Color Psycholog
- The influence of colors on Moo ;
» Individual e§perlence




outside.

of their entir




The human brain
seeks a visually
balanced experience.
Color harmony is the
combining of colors in
order to produce a
pleasing effect.




When asked, 95% of
people said that their
mood improved after

spending time outside,
changing from depressed,

stressed and anxious to
ore calm and balanced,







Response
Example:
Blue is the color
/—— of trust:It shows

: sliabi T__-.y@QVokes

- calming fe
Orange is ene
warm. It brings feelings of
excitement, motivation,
enthusiasm, and
creativity.

L'ﬁ';




COLOR THEORY
\NHY, MSATERS

Red

The color usually associates with passionate
or strong feelings. It symbolizes both good and

bad states of mind and soul including love, RED- RED RED Orange
confidence, passion, and anger. PURPLE (PRIMARY) ~ORANGE It is an energetic and warm color bringing
(TERTIARY) (TERTIARY) the feelings of .exci.tement. Orgnge may bring
feelings of motivation, enthusiasm, and love to
life - the spirit of creativity and adventure.
II:'urllDle lor of mystery and magic. It h PURPLE ORANGE
S CISCIgupior Olgmystgly d R OIE s (SECONDARY) A (SECONDARY)

balance of power and stability.

e

' -

BLUE- YELLOW-
PURPLE st ORANGE
(TERTIARY) (TERTIARY)
\ Yellow
Blue \\ This is the color of happiness which symbolizes
- BLUE \ YELLOW the sunlight, joy, and warmth.
Blge |§.the color Qf trust. It usuglly shoyvs (PRIMARY) \ (PRIMARY)
reliability, may give users calming feelings.
7
7
BLIE- ~ YELLOW-
GREEN CREEN
Green (TERTIARY) (SECONDARY) (TERTIARY) White
It's often called the color of nature, balance, White often associates with a blank sheet of
and harmony. Green brings calming and paper motivating people to generate new

renewing feelings. Also, it is a sign of growth. ideas.



Project Communications

Project
Communicatic

Targetting a newsletter every other month

. February 2025 February Newsletter: < smore
- April 2025 Welcome Letter
- June 2025
Geothermal well article
- August 2025
. October 2025 Upcoming meetings article
- December 2025 Timeline article
' February 2026 “Stay Connected” article
- April 2026

- June 2026




R otic ﬁe“;‘::‘neg“t Upcoming Meetings:
o~ School Building Committee
March 19

April 16
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* LeftField = www.galvinmsproject.com %ﬁu



