
School Building Committee
Februay 26, 2025

Galvin Middle School, Canton,  MA

AGENDA:
1. Call to Order
2. Project Approvals
	 - Vote to approve Meeting Minutes from 1/15 SBC mtg
	 - Vote to approve Leftfield and Ai3 Contract Amendments for DD through 		
	 Closeout, and Consigli Contract Amendment for Pre-Construction
	 - Vote to approve invoices
3. Schedule Update
4. Design Update
5. Project Communications
6. Public Comment
7. Next Meeting
8. Adjourn



Project 
Approvals MEETING MINUTES

SUGGESTED VOTE: 

Vote to approve meeting minutes from the January 15, 2025 SBC Meeting



Project 
Approvals

2

AMENDMENTS
Vote to approve LeftField Contract Amendment #2 for services during 

Design Development, Construction Documents, Bidding, Construction, 

and Closeout Phases in the amount of $6,837,079.00.



Project 
Approvals

3

AMENDMENTS
Vote to approve Ai3 Architects Contract Amendment #1 for services 

during Design Development, Construction Documents, Bidding, 

Construction, and Closeout Phases in the amount of $19,886,238.70.



4

AMENDMENTS Vote to approve Consigli Contract Amendment #1 for Preconstruction 

Services in the amount of $314,712.00.

This amount only reflects Preconstruction Services. Another amendment 

will follow when construction starts.

Project 
Approvals



PROJECT APPROVALS
Project Invoices - TOTAL $1,387,690.60

Project 
Approvals



Project 
Approvals

PROJECT APPROVALS
Total Project Budget



Project 
Approvals

PROJECT APPROVALS
Total Project Budget



DESIGN / DOCUMENTATION SCHEDULE

Galvin Middle School Schedule: Overview

NOV
2025 2027

SEPTJULMAYMARJAN JAN

CONSTRUCTION

2026

FF&E / TECH

DOCUMENTS COMPLETE
JUNE 8, 2026

SUBSTANTIAL COMPLETION
EARLY JUNE 2028

PROJECT 100% COMPLETE
SPRING / SUMMER 2029

2028
NOVSEPTJULMAYMAR JAN NOVSEPTJULMAYMAR JAN NOVSEPTJULMAYMAR JAN MAYMAR

OCCUPANCY
START OF 2028/2029 
SCHOOL YEAR

ENABLING
DESIGN / DOCUMENTATION

2029

OVERALL PROJECT SCHEDULE

DEC
2024 2025

NOVOCTSEPTAUGJUL DECNOVOCTSEPTAUGJULJUNMAYAPRMARFEBJAN

DESIGN DEVELOPMENT 60% CONSTRUCTION DOCUMENTS 90% CD’S

2026
JULJUNMAYAPRMARFEBJAN

100% CD’S

TOWN MEETING
NOVEMBER 18TH

DEBT OVERRIDE VOTE
DECEMBER 10TH

MSBA BOARD MEETING
AUGUST 24TH

MSBA FAS MEETING
MID JULY

SCHEMATIC 
DESIGN 

COMPLETE

DOCUMENTS COMPLETE
EARLY JUNE 2026

OCCUPANCY
SEPT 1, 2028
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EARLY PACKAGE NOTES:

- ASSUMES EARTHWORK, CONCRETE, & STRUCTURAL STEEL
- INCLUDES SWITCHGEAR & GENERATOR EARLY-BUY

ENABLING

EARLY PACKAGE

DD To MSBA
May 23RD

60% To MSBA
Oct 31ST

90% To MSBA
March 20TH

RELEASE ENABLING 
WORK PACKAGE

MSBA SUBMISSION NOTES:

- EACH SUBMISSION INCLUDES COST ESTIMATES 
AND CONSULTANT REVIEW, (ACCESSIBILITY, CODE, 
CONSTRUCTABILITY, ETC) 
- MSBA WILL PROVIDE REVIEW COMMENTS BACK 
TO THE TEAM FOR IMPLEMENTATION

DEMO, ATHLETIC FIELDS & FINAL SITE WORK

ESTIMATING ESTIMATING ESTIMATING



Schedule 
Update

2025
MAYAPRMARFEBJAN

DESIGN DEVELOPMENT

DD To MSBA
May 23RD

Working Group Meetings (Weekly)
Design Updates & Scheduling / Phasing

Sustainability
Refine District Goals, Hone in on LEED &

Engage with Utility Providers for incentives

Programming Discussions with Staff

Facilities / Maintenance Discussions

Safety & Security Update

Project Cost Estimating Consigli & 3rd Party

Design Development Goals:

- Further develop the design and generate 
renderings (both interior and exterior)

- Entire Project Team development & coordination 
(MEPFP, structure, technology, etc)

Athletics & Youth Sports

Performing Arts & Cable Access

SBC Agenda highlights:
February - Color Theory

March - Materials Selection & Proprietary Items discussion

April - Project Overview 

May - Approve DD submission to MSBA

Feb 26 Mar 11

Feb 3 - 27

Feb 27

Feb 7

Feb 26

LEED Scorecard Utility Incentives

Project Schedule



Schedule 
Update

Sustainability Meeting UPDATE
LEED v4.1 BD+C: Schools
Project Checklist Project Name: Galvin Middle School DRAFT

Date: July 2024
Y ? N

1 Credit 1

3 3 9 15 8 2 3 13
15 Credit 15 Y Prereq Required

1 Credit 1 1 1 3 Credit 5
1 1 Credit 2 2 Credit 2

1 1 3 Credit 5 1 1 Credit 2
4 Credit 4 2 Credit Material Ingredients (v4.1) 2
1 Credit 1 2 Credit 2

1 Credit 1
1 Credit Electric Vehicles (v4.1) 1 9 5 2 Indoor Environmental Quality 16

Y Prereq Required 
5 5 2 12 Y Prereq Required 
Y Prereq Required Y Prereq Required 
Y Prereq Required 2 Credit 2
1 Credit 1 3 Credit 3

2 Credit 2 1 Credit 1
1 Credit 1 1 1 Credit 2

3 Credit 3 1 Credit 1
2 Credit 2 1 1 Credit 2

1 Credit 1 2 1 Credit 3
1 Credit 1 1 Credit 1

1 Credit Joint Use of Facilities 1 1 Credit 1

10 0 2 12 6 0 0 Innovation 6
Y Prereq Required 1 Credit 1
Y Prereq Required 1 Credit 1
Y Prereq Building-Level Water Metering Required 1 Credit 1
2 Credit 2 1 Credit 1
5 2 Credit 7 1 Credit 1
2 Credit 2 1 Credit 1
1 Credit Water Metering 1

1 3 0 Regional Priority 4
17 14 0 31 1 Credit Regional Priority: Optimize Energy Performance 1
Y Prereq Required 1 Credit Regional Priority: Renewable Energy 1
Y Prereq Required 1 Credit Regional Priority: Rainwater Management 1
Y Prereq Required 1 Credit Regional Priority: Building Life-Cycle Impact Reduction 1
Y Prereq Required
6 Credit 6 60 32 18 TOTALS Possible Points: 110
9 7 Credit 16 Certified: 40 to 49 points,  Silver: 50 to 59 points,  Gold: 60 to 79 points,  Platinum 80 to 110 points
1 Credit 1
1 1 Credit 2

5 Credit 5
1 Credit 1

Minimum Indoor Air Quality Performance

Sourcing of Raw Materials (v4.1)

Environmental Tobacco Smoke Control
Minimum Acoustic Performance (v4.1)

Grid Harmonization (v4.1)

Enhanced Indoor Air Quality Strategies

Fundamental Refrigerant Management
Enhanced Commissioning

Indoor Water Use Reduction (v4.1)
LEED Accredited Professional

IN: Design for Active Occupants
EP: Optimize Energy Performance
EP: EPDs

Renewable Energy  (v4.1)
Enhanced Refrigerant Management

Water Efficiency

Low-Emitting Materials (v4.1)

Advanced Energy Metering

Minimum Energy Performance

Heat Island Reduction

IN: Green Building Education

Indoor Air Quality Assessment

Interior Lighting

Acoustic Performance

Daylight
Quality Views

IN LEED O+M Starter Kit

Thermal Comfort

Optimize Energy Performance (8 pts for 45% improvement)

Building Life-Cycle Impact Reduction (v4.1)
Environmental Product Declarations (v4.1)

Materials and Resources

Site Master Plan

Sensitive Land Protection

Open Space
Protect or Restore Habitat (v4.1) Construction Indoor Air Quality Management Plan

Storage and Collection of Recyclables

Bicycle Facilities

Sustainable Sites

Construction and Demolition Waste Management 
Access to Quality Transit

Reduced Parking Footprint (v4.1)

Environmental Site Assessment

LEED for Neighborhood Development Location
Location and Transportation

Building-Level Energy Metering

Outdoor Water Use Reduction

Rainwater Management (v4.1)

Optimize Process Water Use

High Priority Site and Equitable Development 
Surrounding Density and Diverse Uses (v4.1)

Integrative Process

Indoor Water Use Reduction

Energy and Atmosphere
Fundamental Commissioning and Verification

Outdoor Water Use Reduction

Site Assessment

Construction Activity Pollution Prevention

Light Pollution Reduction

LEED v4.1 BD+C: Schools
Project Checklist Project Name: Galvin Middle School DRAFT

Date: July 2024
Y ? N

1 Credit 1

3 3 9 15 8 2 3 13
15 Credit 15 Y Prereq Required

1 Credit 1 1 1 3 Credit 5
1 1 Credit 2 2 Credit 2

1 1 3 Credit 5 1 1 Credit 2
4 Credit 4 2 Credit Material Ingredients (v4.1) 2
1 Credit 1 2 Credit 2

1 Credit 1
1 Credit Electric Vehicles (v4.1) 1 9 5 2 Indoor Environmental Quality 16

Y Prereq Required 
5 5 2 12 Y Prereq Required 
Y Prereq Required Y Prereq Required 
Y Prereq Required 2 Credit 2
1 Credit 1 3 Credit 3

2 Credit 2 1 Credit 1
1 Credit 1 1 1 Credit 2

3 Credit 3 1 Credit 1
2 Credit 2 1 1 Credit 2

1 Credit 1 2 1 Credit 3
1 Credit 1 1 Credit 1

1 Credit Joint Use of Facilities 1 1 Credit 1

10 0 2 12 6 0 0 Innovation 6
Y Prereq Required 1 Credit 1
Y Prereq Required 1 Credit 1
Y Prereq Building-Level Water Metering Required 1 Credit 1
2 Credit 2 1 Credit 1
5 2 Credit 7 1 Credit 1
2 Credit 2 1 Credit 1
1 Credit Water Metering 1

1 3 0 Regional Priority 4
17 14 0 31 1 Credit Regional Priority: Optimize Energy Performance 1
Y Prereq Required 1 Credit Regional Priority: Renewable Energy 1
Y Prereq Required 1 Credit Regional Priority: Rainwater Management 1
Y Prereq Required 1 Credit Regional Priority: Building Life-Cycle Impact Reduction 1
Y Prereq Required
6 Credit 6 60 32 18 TOTALS Possible Points: 110
9 7 Credit 16 Certified: 40 to 49 points,  Silver: 50 to 59 points,  Gold: 60 to 79 points,  Platinum 80 to 110 points
1 Credit 1
1 1 Credit 2

5 Credit 5
1 Credit 1

Minimum Indoor Air Quality Performance

Sourcing of Raw Materials (v4.1)

Environmental Tobacco Smoke Control
Minimum Acoustic Performance (v4.1)

Grid Harmonization (v4.1)

Enhanced Indoor Air Quality Strategies

Fundamental Refrigerant Management
Enhanced Commissioning

Indoor Water Use Reduction (v4.1)
LEED Accredited Professional

IN: Design for Active Occupants
EP: Optimize Energy Performance
EP: EPDs

Renewable Energy  (v4.1)
Enhanced Refrigerant Management

Water Efficiency

Low-Emitting Materials (v4.1)

Advanced Energy Metering

Minimum Energy Performance

Heat Island Reduction

IN: Green Building Education

Indoor Air Quality Assessment

Interior Lighting

Acoustic Performance

Daylight
Quality Views

IN LEED O+M Starter Kit

Thermal Comfort

Optimize Energy Performance (8 pts for 45% improvement)

Building Life-Cycle Impact Reduction (v4.1)
Environmental Product Declarations (v4.1)

Materials and Resources

Site Master Plan

Sensitive Land Protection

Open Space
Protect or Restore Habitat (v4.1) Construction Indoor Air Quality Management Plan

Storage and Collection of Recyclables

Bicycle Facilities

Sustainable Sites

Construction and Demolition Waste Management 
Access to Quality Transit

Reduced Parking Footprint (v4.1)

Environmental Site Assessment

LEED for Neighborhood Development Location
Location and Transportation

Building-Level Energy Metering

Outdoor Water Use Reduction

Rainwater Management (v4.1)

Optimize Process Water Use

High Priority Site and Equitable Development 
Surrounding Density and Diverse Uses (v4.1)

Integrative Process

Indoor Water Use Reduction

Energy and Atmosphere
Fundamental Commissioning and Verification

Outdoor Water Use Reduction

Site Assessment

Construction Activity Pollution Prevention

Light Pollution Reduction



Schedule 
Update

o	 Science
o	 General classrooms
o	 5th Grade staff 
o	 World Language
o	 Fine Arts
o	 Tech engineering
o	 Fitness & Health
o	 Performing arts
o	 Nurse
o	 Guidance
o	 Administration
o	 Special Education
o	 Library/Media Center
o	 Custodial

Staff Programming Meetings:

WORKING 
GROUP

SNOW 
DAY

February

Programming Meetings UPDATE



Schedule 
Update

Re-Engage & Further Refine

Discussion topics include:
- Building organization
- Program adjacencies
- Size of space
- Transparency & access
- Flexibility
- Unique equipment

Outcomes:
- Better understand day-to-
day activities & procedures
- Ideal configuration to 
support delivery

Staff Programming Meetings
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SHADES SHADES

BOOKCASES

WORLD
LANGUAGE

ADA SINK W/
BOTTLE FILLER COAT

STOR.
LOWER & UPPER

CABINETS

MARKERBOARD / 
TACKBOARD SURFACE

SH
AD

ES

FLAT PANEL DISPLAY

CORRIDOR

ST
AI

R 
4

WORLD LANGUAGE 02/07/25
ROUND 2

NOTES:

1. ADJACENCIES

2. ZONES WITHIN SPACE

3. FURNITURE, EQUIPMENT AND STORAGE

4. BUILDING INFRASTRUCTURE

5. MATERIALS AND FINISHES

6. OTHER

5 5 10 15 200

FEETSCALE

solid wall
(w/ MB for display?)

add MB / TB

keep transperant
for display

requested part of the fixed
bookcases to have seating option

Programming Meetings UPDATE

Example: World Language



Design Update

Design Updates
Document Development - Previous submission was schematic design - tasked with 
making this building constructable and efficient
		  - Design all remaining spaces
		  - Aligning and Maximizing Structural Systems
		  - Coordinate required areas/spaces for all building systems
		  - Standardize sizes of specific elements like windows
		  - Document for sequencing & constructability

All Consultants Engaged - DD is first submission all are required to generate drawings 
and specifications. Reoccurring coordination meetings established for design team.

Next Round of Programming Complete - Programming follow-up will occur prior to 
the end of this school year. (targetting May 2025)

Summer 2025 Enabling Work coordination - Reviewing site access, parking, grading, 
and scope of work for summer work window

Town Group/Committee engagement - Ongoing and will continue through the entire 
process

Building & Program Area sizes - Constantly monitored to ensure identified sizes are 
provided

Sustainability - Continuous internal discussions & systems coordination



COLOR THEORYCOLOR THEORY
WHYWHY  COLORCOLOR  MATTERSMATTERS

How We Perceive Color
The Visible Spectrum
	  · Wavelengths of light visible to the human eye
The Color Wheel
	  · Hue, Saturation, Brightness
	  · Tints, Shades, Tones

The Message That Color Communicates
Physiology of Color
	  · The brain’s response
Color Psychology
	  · The influence of colors on mood and behavior
	  · Individual experience
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Research shows that people make 
a subconscious judgment about an 

environment or product within 90 seconds.

Up to 90% of that assessment is based on color.
Source: CCICOLOR - Institute for Color Research



According to the EPA,
 the average American 

spends 93% of their time 
indoors, leaving only 7% 

of their entire life 
outside.



The human brain
seeks a visually

balanced experience. 
Color harmony is the

combining of colors in
order to produce a

pleasing effect.



 

When asked, 95% of 
people said that their 
mood improved after 

spending time outside, 
changing from depressed, 

stressed and anxious to 
more calm and balanced.



Humans find nature 
inherently interesting. 

Time in nature increases 
our ability to pay 

attention, and refreshes 
our minds for 

new tasks



Response 
Example:

Blue is the color
of trust. It shows 

reliability and evokes 
calming feelings. 

Orange is energetic and 
warm. It brings feelings of 
excitement, motivation, 

enthusiasm, and 
creativity.



COLOR THEORYCOLOR THEORY
WHYWHY  COLORCOLOR  MATTERSMATTERS
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Orange
It is an energetic and warm color bringing 
the feelings of excitement. Orange may bring 
feelings of motivation, enthusiasm, and love to 
life -  the spirit of creativity and adventure.

Green
It’s often called the color of nature, balance, 
and harmony. Green brings calming and 
renewing feelings. Also, it is a sign of growth.

Blue
Blue is the color of trust. It usually shows 
reliability, may give users calming feelings. 

Yellow
This is the color of happiness which symbolizes 
the sunlight, joy, and warmth.

Red
The color usually associates with passionate 
or strong feelings. It symbolizes both good and 
bad states of mind and soul including love, 
confidence, passion, and anger.

Purple
It’s also a color of mystery and magic. It has a 
balance of power and stability.

White
White often associates with a blank sheet of 
paper motivating people to generate new 
ideas. 



Project 
Communicationsv

February Newsletter:
Welcome Letter

Geothermal well article

Upcoming meetings article

Timeline article

“Stay Connected” article

Project Communications

Targetting a newsletter every other month
•	 February 2025
•	 April 2025
•	 June 2025
•	 August 2025
•	 October 2025
•	 December 2025
•	 February 2026
•	 April 2026
•	 June 2026



Public Comment 
& Next Meeting

School Building Committee
March 19
April 16
May 21

Upcoming Meetings:

www.galvinmsproject.com


