
School Building Committee
March 20, 2024

Galvin Middle School, Canton,  MA

AGENDA:
1. Call to Order
2. Project Approvals
3. Budget Overview
4. MSBA FAS Update
5. Schedule overview
6. Construction Manager selection update
7. Design update
8. Next Meeting
9. Adjourn
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Agenda:
• Site Analysis
• Educational Vision
• Architectural Response 

to Educational Vision
• Preferred Schematic 

Option 9e

Preferred Schematic Report
March 13, 2024

Canton Publ ic  Schools   / /   Lef t f ie ld  Pro ject  Management   / /   A i3  Archi tects ,  LLC

Galvin Middle School
Facilities Assessment 
Subcommittee

Total Project Size:
218,350 sf

Demolition: 131,903 sf
New Construction: 218,350 sf

GSF: 219,120 sf
EXISTING TOTAL: 
0 sf

NEW TOTAL: 
219,120 sf

Option 9E
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Galvin Middle School Project Schedule Overview

To Dec. 31, 2024 Town Meeting
Debt Exclusion Vote
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Step FALL 2024

Project 
Schedule 
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SCHOOL BUILDING 
COMMITTEE MEETINGS

DEVELOP AND REFINE 
OPTION 9E

Submission Identifies & Establishes 
project moving forward including 
COST and SIZE
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Coordination & Collaboration
Stakeholder discussions updateCoordination & 

Collaboration

o Science
o General classrooms
o World Language
o Fine Arts
o Tech engineering
o Fitness & Health
o Performing arts
o Nurse
o Guidance
o Administration
o Special Education
o Library/Media Center
o Custodial

Staff Programming Meetings:

o Safety / Security
 Building Inspector, Fire Department, Police  
 Department, SRO’s, CPS Nurse leader

o Technology
 District & building tech staff

o Site use group
 CPS Athletic Director, Parks & Rec, bike/  
 hike/walk, youth sports (soccer, basketball,  
 lacrosse

o Sustainability
 Planning & sustainability committee

Town Stakeholders Meetings:



65
SPACES

+78+78

+80
+78

55
SPACES

25
SPACES

330'x195'
FIELD

225'x141'
FIELD

+76

60
SPACES

10
SPACES

56
SPACES

GALVIN MIDDLE SCHOOL-SITE
SCALE:1"=100'

LEGEND

NEW SCHOOL BUILDING

PARKING LOT

ROAD

WALKING PATH

OUTDOOR LEARNING

SPORT COURT

DROP-OFF/PICK UP

PLAYING FIELDS

RETAINING WALL

RESTRICTED ACCESS

EXISTING VEGETATION

NAPPROX. PARKING SPACES=271

WEST DROP-OFF=760 LF
EAST DROP-OFF=1,000 LF

PECUNIT STREET

 COUNTRY LANE

SU
R

R
EY LA

N
E

R
A

VEN
 R

O
A

D

 HANSEN SCHOOL

PROPERTY LINE

40' SETBACK

PLAYGROUND

B-LD
+74

+76+76

QUEUING

+92

+83

+76

+64(+/-)

+73

+70

PLAYGROUND BASKETBALL

OLD COACH ROAD

141'x90'
FIELD

RELOCATED
RINK

EXISTING
BASEBALL

FIELD

0 feet200

1" = 100'

100 300 400

Coordination & Collaboration
Stakeholder discussions update | Site Use GroupCoordination & 

Collaboration
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Outcomes:
- Review location of relocated rink
- Provide outdoor storage for 
equipment
- Ideally include 2 basketball courts
- Synthetic turf field and lighting to 
be included as alternate for further 
review/discussion



Coordination & Collaboration
Stakeholder discussions update | ProgrammingCoordination & 

Collaboration

Discussion topics include:
- Building organization
- Program adjacencies
- Size of space
- Transparency & access
- Flexibility
- Unique equipment

Outcomes:
- Better understand day-to-
day activities & procedures
- Ideal configuration to 
support delivery

Staff Programming Meetings



S
to

r.

Stor.

Stor.

Stor.

Stor.Stor.

Stor.

Stage

Auditorium

T
T

T
T

T

Art
Wkrm.

Art
Classroom

Ens.

Ens.

Ens.

Ens.

Chorus

Orchestra

Gymnasium

Band

Tech. / Eng.
Classroom

Performance
Technology

Studio

H.I .
Off .

Locker
Room

Locker
Room

Dining

Staff
Lunch

Supp.
Dining

Elev.

Elev.

Mech.

R
e

c
e

iv
in

g

W
o

rk
sh

o
p

N
e

tw
o

rk

K itchen

World 
Language

Grade 7

Classroom

Grade 7

Classroom

Grade 7

Classroom

Grade 7

Classroom

Grade 7
Classroom

Grade 7
Classroom

Grade 7 Science
Classroom

Grade 7 Science
Classroom

Stor.

Trash

S
to

r.

Store Off.

Principal 
Secretary

Off.

Conference

Off.

Off .

Off .

R
e

st
M

a
il 

&
 T

im
e

E
xa

m

R
e

st

W
a

it
in

g
 

R
o

o
m

General Off ice / 
Waiting Room

Prep

Prep

Te
a

c
h

e
r

C
o

ll
a

b
.

Te
a

ch
e

r
C

o
ll

a
b

.

Te
a

ch
e

r
C

o
ll

a
b

.

Te
a

ch
e

r

C
o

lla
b

. Stair

Stair

Stair

Stair

Stair

Stair

Stair

Stair

Break 
Room

Sm.
Group

S
m

.
G

ro
u

p

R
e

so
u

rc
e

R
o

o
m

E
le

c
tr

ic
a

l
R

o
o

m

E lectricalRoom

R
e

so
u

rce

R
o

o
m

R
es

ou
rc

e
R

oo
m

IDF

IDF

Media

Pres.

M
e

d
ia

 
P

re
s.

Student

Collab.

Student
Collab. T

T

T

T

T

T
T

TT

T

T
T

T

T

Self-Cont . SPED Cr.Life Ski l ls

L
if

e 
S

k
i l

ls
K

it
ch

e
n

Self-Cont . SPED Cr.Life Ski l ls

Grade 5
Classroom

Grade 5
Classroom

Grade 5
Classroom

R
es

ou
rc

e
R

oo
m

Grade 5
Classroom

Grade 5Classroom

Grade 5Classroom

Grade 5Classroom

Grade 5Classroom

S
m

.
G

ro
u

p

S
m

.
G

ro
u

p

M
e

d
ia

 
P

re
s.

M
e

d
ia

 
P

re
s.

Student
Collab.

StudentCollab.

T
T

T
T

T
T

Home Base

Home Base

Floor Plans
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MAIN ENTRY

EXISTING BUILDING



Floor Plans
Floor 2Floor Plans
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Floor Plans
Floor 3Floor Plans
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April 24 (May 1?)
May 22
June 12
June 26

Upcoming Agenda items

Project Team will further develop preferred 
option and convey progress to the SBC

Project Team will gather additional feedback 
from all stakeholders and incorporate 
comments into the design process

Through June 2024

Next Steps Next SBC Meetings:

VOTE: 
Submit budget to MSBA

VOTE: 
Submit Schematic Design to MSBA




