Galvin Middle School, Canton, MA

School Building Committee
March 20, 2024

AGENDA:

. Call to Order

. Project Approvals

. Budget Overview

. MSBA FAS Update

. Schedule overview

. Construction Manager selection update
. Design update

. Next Meeting

. Adjourn
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Project
Approvals

MEETING MINUTES

SUGGESTED VOTE:

Vote to approve meeting minutes from the February 29, 2024 SBC Meeting

March 20, 2024
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Galvin Middle School

Facilities Assessment
Subcommittee

Preferred Schematic Report
March 13, 2024

Agenda:

. Site Analysis

- Educational Vision

- Architectural Response
to Educational Vision

- Preferred Schematic
Option 9e

Option 9E

Demolition: 131,903 sf
New Construction: 218,350 sf

Total Project Size:
218,350 sf

Canton Public Schools // Leftfiel agement // Ai3 Architects, LLC
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Galvin Middle School Project Schedule Overview

Project
Schedule || PHASIE [l ”
v PDP - I WHAATARARAE AT RAn
I ! ! I
2023 2024 |
JuLy AUGUST | SEPTEMBER | OCTOBER | NOVEMBER | DECEMBER | JANUARY | FEBRUARY | MARCH APRIL MAY JUNE t JULY | AUGUST | SEPTEMBER | OCTOBER | NOVEMBER | DECEMBER
| - 0 a2 L |3 a9
COMPLETE COMPLETE 8- g3 = g o3
5 95 mo @ I | 2 o
{ L Y L (8 & (%]
getp 27,2023 % é o| @ I 2 é S
D OCTL. , L v) L L %2
L S 5% 2 | L S gQ
Step@) * S | |
To Jan. 2I5, 2024 ' ' ' ' fl
+ + + . . ®
| Step §'£ [FALL 2024 | |
To Dec. 31, 2024 : : : : N .
: : : : : IS Town Meeting
| IC wo : Lol | o Debt Exclusion Vote
& >
5 o & T 5 S omow, "
i o TO o < z z|
7)) 0 & a = O D
) ﬂ a4 < < (&) oo <
£ <= o E g 2lm
SCHOOL BUILDING = }§'9 c > 2 3un s
= Q m O O —
COMMITTEE MEETINGS & Q i 6 8 825 - . .
< n o W |---9 Submission Identifies & Establishes
< project moving forward including
0  |DEVELOP AND REFINE § £|  project moving
S = OPTION 9E aa
I
Module 3 i Module 4 1 Mod. 5

&—————————




Construction
Delivery
Method




Construction
Delivery
Method




Coordination & Collaboration

sessksest - Stakeholder discussions update

Collaboration

Town Stakeholders Meetings: Staff Programming Meetings:

lacrosse .. .
Administration

Special Education
Library/Media Center
Custodial

o Sustainability
Planning & sustainability committee

o Safety/Security o Science
Building Inspector, Fire Department, Police o General classrooms
Department, SRO’s, CPS Nurse leader o World Language
o Technology o Fine Arts. ,
District & building tech staff o Tech engineering
o Fitness & Health
o Site use group o Performing arts
CPS Athletic Director, Parks & Rec, bike/ o Nurse
hike/walk, youth sports (soccer, basketball, o Guidance
o
o
o
o
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Coordination & Collaboration

e Stakeholder discussions update | Programming

Collaboration

Staff Programming Meetings

Discussion topics include:
- Building organization

- Program adjacencies

- Size of space

- Transparency & access

- Flexibility

- Unigue equipment

Outcomes:

- Better understand day-to-
day activities & procedures
- Ideal configuration to
support delivery
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Floor Plans
Floor 3

Floor Plans
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Next SBC Meetings:
April24 (May 1?)
May 22
JUNE 12 &% vuaser to msea
JUNE 26 7 scrematic pesign to mssa

Upcoming Agenda items Through June 2024

[] Project Team will further develop preferred
option and convey progress to the SBC

[] Project Team will gather additional feedback
from all stakeholders and incorporate
comments into the design process






