
School Building Committee
February 29, 2024

Galvin Middle School, Canton,  MA

AGENDA:
1. Call to Order
2. Project Approvals
3. Budget Overview
4. MSBA Update / Schedule Overview
5. Construction Manager selection update
6. Construction Manager selection committee VOTE
7. Next Meeting
8. Adjourn



Project 
Approvals MEETING MINUTES

February 29, 2024



Project 
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PROJECT APPROVALS
Project Invoices - TOTAL $105,780.00

February 29, 2024



Project 
Approvals

PROJECT APPROVALS
Feasibility Study Total Project Budget

Committed: 96%

Expended: 56%

Uncommitted Funds: $56,240

▪ All Contract Amendments have been committed 
against the original budget to indicate the 
remaining funds in each Budget Category

▪ All Invoices have been indicated in the Budget

February 29, 2024
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Galvin Middle School Project Schedule Overview

To Dec. 31, 2024 Town Meeting
Debt Exclusion Vote
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OPTION 9E

Submission Identifies & Establishes 
project moving forward including 
COST and SIZE
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Galvin Middle School Project Schedule Overview

To Dec. 31, 2024 Town Meeting
Debt Exclusion Vote
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Galvin Middle School Project Schedule Overview

To Dec. 31, 2024 Town Meeting
Debt Exclusion Vote
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Construction 
Delivery 
Method

CM AT-RISK UPDATE
Procurement Timeline
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Construction 
Delivery 
Method

CM AT-RISK UPDATE
Procurement Process
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March 20
April 24
May 22
June 12
June 26

Upcoming Agenda items

Project Team will further develop preferred 
option and convey progress to the SBC

Project Team will gather additional feedback 
from all stakeholders and incorporate 
comments into the design process

Through June 2024

Next Steps Next SBC Meetings:

VOTE: 
Submit budget to MSBA

VOTE: 
Submit Schematic Design to MSBA


