
School Building Committee
January 24, 2024

Galvin Middle School, Canton,  MA

AGENDA:
1. Call to Order
2. Project Approvals
3. Budget Overview
4. Schedule Overview
5. Construction delivery method discussion & VOTE
6. Building Options review & VOTE
7. VOTE to submit PSR to the MSBA
8. Next Meeting
9. Adjourn
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PROJECT APPROVALS
Project Invoices - TOTAL $110,459.22

January 24, 2024



Project 
Approvals

PROJECT APPROVALS
Feasibility Study Total Project Budget

Committed: 96%

Expended: 49%

Uncommitted Funds: $56,240

▪ All Contract Amendments have been committed 
against the original budget to indicate the 
remaining funds in each Budget Category

▪ All Invoices have been indicated in the Budget

January 24, 2024
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Galvin Middle School Project Schedule Overview

To Dec. 31, 2024
Town Meeting
Debt Exclusion Vote
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To Jan. 25, 2024
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Project 
Schedule 
Overview
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Construction 
Delivery 
Method

CMR v. DBB PRESENTATION
CONSTRUCTION DELIVERY METHOD

Design-Bid-Build 

(M.G.L. Chapter 149)

CM at Risk
(M.G.L. Chapter 149A)

January 24, 2024



Construction 
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Method

CMR v. DBB PRESENTATION
CONSTRUCTION DELIVERY METHOD

•
•
• Perceived as getting “best price” by awarding to 

•
•

•

•

•

•

•
•

January 24, 2024
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CMR v. DBB PRESENTATION
CONSTRUCTION DELIVERY METHOD

•

•

•

•

•

•

•

•

•
construction services “filling holes” in scope 

•
design intent is challenged when “design
budget” or “price cutting” is pushed

January 24, 2024
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Delivery 
Method

CMR v. DBB PRESENTATION
CONSTRUCTION DELIVERY METHOD

•

•

•

•

•
However, please note that GC’s objective is to maximize their profit margin because any savings do NOT 

• There is no “open book” accounting. The GC’s contingency is not transparent
• January 24, 2024



Construction 
Delivery 
Method

CMR v. DBB PRESENTATION
CONSTRUCTION DELIVERY METHOD

January 24, 2024

–

–
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*PDP Estimate included a 600 seat auditorium
 PSR Estimate includes the 800 seat auditorium
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CMR v. DBB PRESENTATION
CONSTRUCTION DELIVERY METHOD

•

•

• –

• –

• –

–

• –

– CMR prepares project estimate (along with Ai3’s estimator)

•

•

•

January 24, 2024
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Method

CMR v. DBB PRESENTATION
CONSTRUCTION DELIVERY METHOD

submitting the application to the Inspector General’s Office 

January 24, 2024



Grades 6-8

Grades 5-8

Building Options
Matrix of possible configurations

Option 2
(6-8) Add/Reno
NO Auditorium

Option 3
(6-8) Add/Reno
With Auditorium

Option 4
(6-8) New Construction
NO Auditorium

Option 5
(6-8) New Construction
With Auditorium

Option 1
Base Repair

Option 6
(5-8) Add/Reno
NO Auditorium

Option 7
(5-8) Add/Reno
With Auditorium

Option 8
(5-8) New Construction
NO Auditorium

Option 9
(5-8) New Construction
With Auditorium

Addition / Renovation New Construction

With Auditorium With Auditorium$129.2 million*

Building 
Options

PRIOR TO DECEMBER 

20TH MEETING



Building Options - Matrix
Building Organization Options

Grades 5-8

Options no longer relevant based upon School Building 
Committee and School Committee votes held on Dec. 20, 2023

OPTIONS IN-PLAY

Options still applicable to the project. (Option 7 & Option 9)

Categories
Option 1

Base Repair

Educational 
Program

Community & 
Access

Construction 
Phasing

Sustainability

Cost

Option 2 Option 3 Option 4 Option 5
(6-8) Add/Reno
(NO Auditorium)

(6-8) Add/Reno
(w/ Auditorium)

(6-8) New Con.
(NO Auditorium)

(6-8) New Con.
(w/ Auditorium)

Option 6 Option 7 Option 8 Option 9
(5-8) Add/Reno
(NO Auditorium)

(5-8) Add/Reno
(w/ Auditorium)

(5-8) New Con.
(NO Auditorium)

(5-8) New Con.
(w/ Auditorium)

Grades 6-8

Building 
Options Matrix

AFTER DECEMBER 

20TH MEETING



correct QUANTITY of learning & support spaces
inclusion of 5th grade spaces
800 seat AUDITORIUM
1.5 or 2 court GYMNASIUM

Building Options Overview
Building 
Options

ALL OPTIONS INCLUDE:

weekly working group meetings
building committee feedback
school committee feedback
community forum feedback
additional stakeholder feedback

OPTIONS EVOLVED BASED UPON:



5/6 wing

7/8 wing

Building Options Overview
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GSF: 213,513
EXISTING TO
127,410 sf

NEW ACADEM
71,753 sf

NEW AUDITO
14,350 sf

5

5

5

6

6

6

7

7

7

8

8

8

5/6 wing (new) 7/8 wing (existing)

vertical stacks - combined

New Construction:
Auditorium - 14,350 sf

New Construction:
Academic Wing - 67,220 sf

Renovation:
Existing Building - 131,903 sf

Total Project Size:
213,473 sf

Option 7A
Minor Addition / Major RenovationBuilding 

Option 7A

Grade Level Separation



Option 7A
Minor Addition / Major Renovation
Floor 1
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Minor Addition / Major RenovationBuilding 

Option 7A
Floor 2
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Option 7A
Minor Addition / Major RenovationBuilding 

Option 7A
Floor 3
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Preliminary Phasing Diagram - Option 7A
Phase 1aSite Use & 

Fields

Building Under Construction
KEYNOTE

Building Construction Completed

Parking/Circulation Under Construction

Outdoor Activity Space Under Construction

Outdoor Activity Space Construction Completed

Existing Building

Athletic Field

Construction Area

Demolition Area

Parking/Circulation Construction Completed

Spring 2026 Spring 2027 Spring 2028 Spring 2029 Spring 2030 Spring 2031 Spring 2032

5432b2a1b1a

Spring 2026 June 2026
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DEMO EXISTING 
CIRCULATION

Phase 1a

Spring 2026: Contractor mobilization; abate and demolish 
existing parking lots and accompanying circulation.

ption 7A

Building Under Construction
KEYNOTE

Building Construction Completed

Parking/Circulation Under Construction

Outdoor Activity Space Under Construction

Outdoor Activity Space Construction Completed

Existing Building

Athletic Field

Construction Area

Demolition Area

Parking/Circulation Construction Completed

Phase 1a

Spring 2026: Contractor mobilization; abate and demolish 
existing parking lots and accompanying circulation.

Preliminary Phasing Diagram - Option 7A
Phase 1bSite Use & 

Fields

Spring 2026 Spring 2027 Spring 2028 Spring 2029 Spring 2030 Spring 2031 Spring 2032
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June 2026 August 2026
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Phase 1b

June 2026: Creation of new circulation and parking for existing
Galvin Middle School. 

ry Phasing Diagram - Option 7A

Building Under Construction
KEYNOTE

Building Construction Completed

Parking/Circulation Under Construction

Outdoor Activity Space Under Construction

Outdoor Activity Space Construction Completed
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NEW CIRCULATION
& PARKING

Phase 1b

June 2026: Creation of new circulation and parking for existing
Galvin Middle School. 

Preliminary Phasing Diagram - Option 7A
Phase 2aSite Use & 
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Fall 2026August 2026
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CIRCULATION
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PRESCHOOL
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BASKETBALL COURTS

Preliminary Phasing Diagram - Option 7A
Phase 2aSite Use & 

Fields

Building Under Construction
KEYNOTE

Building Construction Completed

Parking/Circulation Under Construction

Outdoor Activity Space Under Construction

Outdoor Activity Space Construction Completed
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Parking/Circulation Construction Completed
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Phase 2a

August 2026: Demolish existing preschool, basketball courts, and 
parking/circulation. Prepare the site for future construction.DEMO EXISTING 

CIRCULATION

DEMO EXISTING 
PRESCHOOL

DEMO EXISTING 
BASKETBALL COURTS

Phase 1aSite Use & 
Fields

Building Under Construction
KEYNOTE

Building Construction Completed

Parking/Circulation Under Construction

Outdoor Activity Space Under Construction
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Parking/Circulation Construction Completed

Spring 2026 Spring 2027 Spring 2028 Spring 2029 Spring 2030 Spring 2031 Spring 2032
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Spring 2026 June 2026

HANSEN 
ELEMENTARY SCHOOL

EXISTING
GMS

PECUNIT ST

COUNTRY LN

SU
R

R
EY

 L
N

OLD COACH RD

R
A

V
EN

 R
D

NORTH

DEMO EXISTING 
CIRCULATION

Phase 1a

Spring 2026: Contractor mobilization; abate and demolish 
existing parking lots and accompanying circulation.
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Preliminary Phasing Diagram - Option 7A
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Fields

Spring 2026 Spring 2027 Spring 2028 Spring 2029 Spring 2030 Spring 2031 Spring 2032

5432b2a1b1a

Spring 2028Fall 2026

Building Under Construction
KEYNOTE

Building Construction Completed

Parking/Circulation Under Construction

Outdoor Activity Space Under Construction

Outdoor Activity Space Construction Completed
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DEMO ATHLETIC
FIELD

Phase 2b

Fall 2026: Begin construction of new 3 story academic wing
addition, adjacent parking/circulation, and athletic field. 

Spring 2028: Substantial completion of 3 story academic wing. 
Occupancy of new building for 2 grade levels.

ption 7A

Building Under Construction
KEYNOTE

Building Construction Completed

Parking/Circulation Under Construction

Outdoor Activity Space Under Construction

Outdoor Activity Space Construction Completed

Existing Building

Athletic Field

Construction Area

Demolition Area

Parking/Circulation Construction Completed

Phase 2b

Fall 2026: Begin construction of new 3 story academic wing
addition, adjacent parking/circulation, and athletic field. 

Spring 2028: Substantial completion of 3 story academic wing. 
Occupancy of new building for 2 grade levels.
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Phase 3

Spring 2028: Begin construction of new auditorium addition 
and new building facade. Begin renovation of existing Galvin
Middle School.

Spring 2029: Substantial completion of auditorium and facade. 
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Phase 3

Spring 2028: Begin construction of new auditorium addition 
and new building facade. Begin renovation of existing Galvin
Middle School.

Spring 2029: Substantial completion of auditorium and facade. 
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Preliminary Phasing Diagram - Option 7A
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Phase 4

Spring 2029: Begin construction of athletic field, outdoor 
activity spaces and final site work.

Fall 2029: Complete work on athletic field and outdoor activity
space. 
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Phase 1a

Spring 2026: Contractor mobilization; abate and demolish 
existing parking lots and accompanying circulation.
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Preliminary Phasing Diagram - Option 7A
Phase 5Site Use & 

Fields

Building Under Construction
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Building Construction Completed

Parking/Circulation Under Construction
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Phase 5

Fall 2029 Continued construction of final site work.

Spring 2030: Complete site work. 

Spring 2026 Spring 2027 Spring 2028 Spring 2029 Spring 2030 Spring 2031 Spring 2032
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Option 7A - SUMMARY
Minor Addition / Major RenovationBuilding 

Option 7A

Total Project Size: 213,473 sf
Minor Addition: 81,570 sf
Major Renovation: 131,903 sf
Construction duration: 60 months 
Estimated Project Cost (DBB): $215 mil 
Estimated Project Cost (CMr): $225 mil

Summary:

Advantages:

Obstacles:

Provides correct quantity of program spaces
Allows for 5th grade to move to GMS
Clearly defined grade configuration between 5/6 and 7/8
large footprint/roof area for possible photovoltaic arrays (PV Panels)

Large % of program spaces are undersized
Building organization does not support grade level teaming
 - primarily at the 7/8 grade level
Long construction duration with phased occupancy required  
 - temporary partitions required
Large building footprint restricts site usage
Some windowless classrooms remain
1.5 court gymnasium
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hybrid

GSF: 224,370 sf
EXISTING TOTAL
36,600 sf

NEW TOTAL: 
187,770 sf

New Construction:
Majority of program - 186,030 sf

Renovation:
Existing Gym - 36,600 sf

Total Project Size:
222,630 sf

Option 7B
Major Addition / Minor RenovationBuilding 

Option 7B

Grade Level Separation
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Preliminary Phasing Diagram - Option 7B
Phase 1Site Use & 
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DEMO EXISTING 
CIRCULATION Phase 1

Spring 2026: Contractor mobilization; abate and demolish 
parking/circulation, small athletic field and associated equipment. 
Prepare site for new construction.
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Phase 1a

Spring 2026: Contractor mobilization; abate and demolish 
existing parking lots and accompanying circulation.

ption 7B
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Outdoor Activity Space Under Construction

Outdoor Activity Space Construction Completed

Existing Building

Athletic Field
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Demolition Area
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Phase 1

Spring 2026: Contractor mobilization; abate and demolish 
parking/circulation, small athletic field and associated equipment. 
Prepare site for new construction.
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Phase 2

June 2026: Begin construction of new parking/circulation, 
3 story academic wing with student commons and auditorium,
outdoor activity space, and athletic field.

August 2026: Substantial completion of new parking/circulation,
outdoor activity space, and athletic space.

June 2028: Substantial completion of 3 story school.

August 2028: Occupancy of new building for 2 grade levels.
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Phase 2

June 2026: Begin construction of new parking/circulation, 
3 story academic wing with student commons and auditorium,
outdoor activity space, and athletic field.

August 2026: Substantial completion of new parking/circulation,
outdoor activity space, and athletic space.

June 2028: Substantial completion of 3 story school.

August 2028: Occupancy of new building for 2 grade levels.
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Phase 3

July 2028: Demolition of portion of existing Galvin Middle 
School academic wing, preschool, outdoor activity space
and associated parking & circulation.

Temporary shore existing building to remain occupied - cut, cap,
and make safe all utilities and install temporary exterior cladding.
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Preliminary Phasing Diagram - Option 7B
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Phase 4

February 2029: Begin construction new 3 story academic wing.

June 2030: Substantial completion new academic wing.

August 2030: Occupancy of new building for 2 grade levels. 
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Phase 1a

Spring 2026: Contractor mobilization; abate and demolish 
existing parking lots and accompanying circulation.
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Phase 4

February 2029: Begin construction new 3 story academic wing.

June 2030: Substantial completion new academic wing.

August 2030: Occupancy of new building for 2 grade levels. 
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Phase 5

June 2030: Demolish existing academic wing. Demolish existing 
athletic field and begin construction on new athletic fields. Begin
renovation of existing gymnasium.

June 2031: Prepare site for construction. Completion of new 
athletic field.
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Phase 5

June 2030: Demolish existing academic wing. Demolish existing 
athletic field and begin construction on new athletic fields. Begin
renovation of existing gymnasium.

June 2031: Prepare site for construction. Completion of new 
athletic field.
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Preliminary Phasing Diagram - Option 7B
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Phase 6

June 2031: Construct new entry vestibule, associated parking/
circulation, and outdoor activity space. Begin work on final site 
improvements. 

Fall 2031: Complete site work and renovation of gymnasium.
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Option 7B - SUMMARY
Major Addition / Minor RenovationBuilding 

Option 7B

Total Project Size: 222,630 sf
Minor Addition: 36,600 sf
Major Renovation: 186,030 sf
Construction duration: 64 months 
Estimated Project Cost (DBB): $235 mil 
Estimated Project Cost (CMr): $248 mil

Summary:

Advantages:

Obstacles:

Provides correct quantity and size of program spaces (minus gym)
Allows for 5th grade to move to GMS
Grade level teaming and collaboration is supported in organization
Clearly defined grade configuration between 5/6 and 7/8
Easily identifiable entry point
Academic core oriented to maximize solar benefits and reduce glare

Long construction duration with phased occupancy required
 - temporary partitions required
Footprint location isolates site access to rear field
1.5 court gymnasium
public access to the auditorium is not ideal
small footprint/roof area for possible photovoltaic arrays (PV Panels)
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New Construction:
Entire Building - 218,350 sf
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Total Project Size:
218,350 sf
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Preliminary Phasing Diagram - Option 9B
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Phase 1

Spring 2026: Contractor mobilization; construct temporary
parking areas for existing Galvin Middle School.

June 2026: Demolish existing parking/circulation and existing
athletic field with associated equipment. Prepare site for new
construction.
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Phase 1a

Spring 2026: Contractor mobilization; abate and demolish 
existing parking lots and accompanying circulation.
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Phase 1

Spring 2026: Contractor mobilization; construct temporary
parking areas for existing Galvin Middle School.

June 2026: Demolish existing parking/circulation and existing
athletic field with associated equipment. Prepare site for new
construction.
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Phase 2

June 2026: Begin construction of new 3 story school.

June 2028: Substantial completion of 3 story school.

August 2028: Occupancy of new building.
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Phase 2

June 2026: Begin construction of new 3 story school.

June 2028: Substantial completion of 3 story school.

August 2028: Occupancy of new building.
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Preliminary Phasing Diagram - Option 9B
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Phase 3

July 2028: Demolition of existing Galvin Middle School, 
preschool, associated parking/circulation, and athletic field. 

Fall 2028: Completion of demolition.

Phase 1aSite Use & 
Fields

Building Under Construction
KEYNOTE

Building Construction Completed

Parking/Circulation Under Construction

Outdoor Activity Space Under Construction

Outdoor Activity Space Construction Completed

Existing Building

Athletic Field

Construction Area

Demolition Area

Parking/Circulation Construction Completed

Spring 2026 Spring 2027 Spring 2028 Spring 2029 Spring 2030 Spring 2031 Spring 2032

5432b2a1b1a

Spring 2026 June 2026

HANSEN 
ELEMENTARY SCHOOL

EXISTING
GMS

PECUNIT ST

COUNTRY LN

SU
R

R
EY

 L
N

OLD COACH RD

R
A

V
EN

 R
D

NORTH

DEMO EXISTING 
CIRCULATION

Phase 1a

Spring 2026: Contractor mobilization; abate and demolish 
existing parking lots and accompanying circulation.
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Phase 3

July 2028: Demolition of existing Galvin Middle School, 
preschool, associated parking/circulation, and athletic field. 

Fall 2028: Completion of demolition.
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Phase 4

September 2028: Begin construction of new auditorium and
gymnasium. 

Fall 2028: Begin construction of athletic fields, outdoor
activity spaces, and parking/circulation.

June 2029: Substantial completion of auditorium/gymnasium.

Fall 2029: Full occupancy of new building.
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Phase 4

September 2028: Begin construction of new auditorium and
gymnasium. 

Fall 2028: Begin construction of athletic fields, outdoor
activity spaces, and parking/circulation.

June 2029: Substantial completion of auditorium/gymnasium.

Fall 2029: Full occupancy of new building.
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Preliminary Phasing Diagram - Option 9B
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Phase 5

Fall 2029: Begin final site work.

Spring 2030: Complete site work.
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Option 9B - SUMMARY
New ConstructionBuilding 

Option 9B

Total Project Size: 218,350 sf
Construction duration: 48 months 
Estimated Project Cost (DBB): $225 mil 
Estimated Project Cost (CMr): $237 mil

Summary:

Advantages:

Obstacles:

Provides correct quantity and size of program spaces
Allows for 5th grade to move to GMS
Clearly defined grade configuration between 5/6 and 7/8
Grade level teaming and collaboration is supported in organization
All new construction limiting existing building unknowns
large footprint/roof area for possible photovoltaic arrays (PV Panels)

large footprint limiting open space & site access opportunities
expansive footprint to support single floor grade level configuration   
 limits daylight opportunities to interior spaces
Phased construction with some temporary partitions
Academic core not conducive to solar orientation benefits
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Grade Level Separation

NEW TOTAL: 
219,120 sf

Total Project Size:
218,350 sf

New Construction:
Entire Building - 218,350 sf

Demolition:
Existing Building - 131,903 sf

Option 9E
New ConstructionBuilding 

Option 9E
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New ConstructionBuilding 
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Floor 3

Art
Wkrm.

Art
Classroom

Elev.

World 

Language
Grade 8

Classroom
Grade 8

Classroom

Grade 8
Classroom

Grade 8

Classroom

Grade 8
Classroom

Grade 8
Classroom

Grade 8 Science
Classroom

Grade 8 Science
Classroom

Jan.

Prep

Prep

Teacher
Collab.

Teacher
Collab.

Stair

Stair

Sm.

Group

Sm.
Group

Resource

Room

Resource
Room

Media

Pres.

Media
Pres.

Student

Collab.

Student
Collab.

T T

T
T

T
T

Multi 
Language

World 
Language

Stor.

Chem.
Stor.

Stor.

Tech. / Eng.
Classroom

Jan.

Jan.

Teacher
Collab.

TeacherCollab.

StairResource
RoomT

Home Base

SPED Suite

Grade 6Classroom

Grade 6Classroom

Grade 6Classroom Grade 6Classroom

Resource
Room

Grade 6
Classroom

Grade 6
Classroom

Sm.Group

Sm.
Group

Media
Pres.

Media Pres.

Student
Collab.

Student
Collab.

Grade 6 STE
Classroom

Stor.
Stair

World Language

World Language
Lab

TT

Grade 6 STE
Classroom

Stor.

TT

TT

Stor.



RAVEN
 R

OAD

COUNTRY LANE

OLD COACH ROAD

SU
RREY LA

NE

EXISTING OUTDOOR LEARNING

OUTDOOR LEARNING

AMPHITHEATER

BUS DROP-OFF

RAIN GARDEN

RAIN GARDEN

GATHERING SPACE

EXISTING SLOPE

SPORTS COURTS

PLAYGROUND

RELOCATED SKATE PARK

RAIN GARDEN

RETAINING WALL

RETAINING WALL

Wetland Buffer

Wetland

Flood Plain

NEW 
MIDDLE 
SCHOOL

LIEUTENANT PETER 
M HANSEN SCHOOL

141’ x 90’

ENTRY PLAZA

PARENT DROP-OFF

OUTDOOR LEARNING

SERVICE

SCHOOL SIGN

GF

GF

GF

0             100           200                              400 
SCALE: 1” = 100’

330’ x 195’

225’ x 141’

Existing Ballfield

PECUNIT STREET

RETAINING WALL

RESTRICTED ACCESS

OPTION 9E ALTERNATE

Option 9E
Building 
Option 9E



Preliminary Phasing Diagram - Option 9E
Phase 1Site Use & 

Fields
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Phase 1

Spring 2026: Contractor mobilization; construct temporary
parking areas for existing Galvin Middle School.

June 2026: Demolish existing parking/circulation, existing hockey 
rink and existing athletic field with associated equipment. Prepare 
site for new construction.
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Phase 1a

Spring 2026: Contractor mobilization; abate and demolish 
existing parking lots and accompanying circulation.
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Demolition Area
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Phase 1

Spring 2026: Contractor mobilization; construct temporary
parking areas for existing Galvin Middle School.

June 2026: Demolish existing parking/circulation, existing hockey 
rink and existing athletic field with associated equipment. Prepare 
site for new construction.
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Phase 2

June 2026: Begin construction of new 3 story school.

June 2028: Substantial completion of 3 story school.

August 2028: Occupancy of new building.
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Phase 2

June 2026: Begin construction of new 3 story school.

June 2028: Substantial completion of 3 story school.

August 2028: Occupancy of new building.
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Preliminary Phasing Diagram - Option 9E
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Phase 3

July 2028: Demolition of existing Galvin Middle School, 
preschool, and associated parking & circulation.
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Phase 1a

Spring 2026: Contractor mobilization; abate and demolish 
existing parking lots and accompanying circulation.
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Phase 3

July 2028: Demolition of existing Galvin Middle School, 
preschool, and associated parking & circulation.
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Phase 4

June 2028: Demolish existing athletic field & prepare for new
athletic fields. Construct new parking/circulation & outdoor 
activity space.

Fall 2028: Completion of new athletic fields, outdoor activity
 space, and parking/circulation.
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Phase 4

June 2028: Demolish existing athletic field & prepare for new
athletic fields. Construct new parking/circulation & outdoor 
activity space.

Fall 2028: Completion of new athletic fields, outdoor activity
 space, and parking/circulation.
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Phase 5

Fall 2028: Finish construction of new outdoor activity spaces .

Spring 2029: Complete site work.
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Option 9E - SUMMARY
New ConstructionBuilding 

Option 9E

Total Project Size: 218,350 sf
Construction duration: 36 months 
Estimated Project Cost (DBB): $220 mil 
Estimated Project Cost (CMr): $232 mil

Summary:

Advantages:

Obstacles:

Provides correct quantity and size of program spaces
Allows for 5th grade to move to GMS
smallest footprint maximizing site and open space
Clearly defined grade configuration between 5/6 and 7/8
Grade level teaming and collaboration is supported in organization
All new construction limiting existing building unknowns
Linear footprint to provide daylight opportunities to interior spaces
Academic core oriented to maximize solar benefits and reduce glare

smallest footprint/roof area for possible roof mounted    
 photovoltaic arrays (PV Panels)
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Building Options - Matrix
Building Organization Options

Grades 5-8

Options no longer relevant based upon School Building 
Committee and School Committee votes held on Dec. 20, 2023

OPTIONS IN-PLAY

Options still applicable to the project. (Option 7 & Option 9)

Categories
Option 1

Base Repair

Educational 
Program

Community & 
Access

Construction 
Phasing

Sustainability

Cost

Option 2 Option 3 Option 4 Option 5
(6-8) Add/Reno
(NO Auditorium)

(6-8) Add/Reno
(w/ Auditorium)

(6-8) New Con.
(NO Auditorium)

(6-8) New Con.
(w/ Auditorium)

Option 6 Option 7 Option 8 Option 9
(5-8) Add/Reno
(NO Auditorium)

(5-8) Add/Reno
(w/ Auditorium)

(5-8) New Con.
(NO Auditorium)

(5-8) New Con.
(w/ Auditorium)

Grades 6-8

Building 
Options Matrix



Building Options - Matrix
Ranking Criteria
Categories Statement - DOES THE OPTION.. .
Educational 
Program

01 ...provide a sufficient 21st century educational environment for middle school students?
02 ...create the necessary adjacencies, program areas, transparency, exhibit space, and other key aspects identified 

during visioning?
03 ...allow for grade level team teaching and collaboration?
04 ...include the necessary resources for special education and student support?
05 ...provide expanded access to school-based athletic education space and increased formal after-school use?
06 ...have connections to the outdoors and opportunities for outdoor learning?

Community & 
Access

07 ...optimize community use around the site and improve access to the site?
08 ...optimize resources for community use within the building?
09 ...enhance safety and security on site?
10 ...improve service/delivery/custodial access & operations?

Construction 
Phasing

11 ...require phased-occupied construction?
12 ...minimize impact to athletic fields during construction?
13 ...allow for on site parking during construction?
14 ...include adequate space for construction staging?
15 ...minimize construction duration?

Sustainability 16 ...provide the most energy efficient solution, thus minimizing long-term operating costs?
17 ...provide the best opportunity for a net-zero energy building design?
18 ...orient academic wings in the most ideal orientation to capitalize on natural daylight?

Cost 19 ...maximize the available MSBA grant reimbursement funding? 
20 ...maximize utility rebates & incentives?
21 ...satisfy the educational program and spatial requirements cost effectively (no excess)?
22 ...avoid the need to immediately fund a future elementary school building project
23 ...provide the highest potential success at both the Town Meeting vote & ballot vote?

Building 
Options Matrix



Building Options - Matrix
Building Organization Options

Grades 5-8

Renovation: 131,903 sf
New Construction: 81,570 sf

Total Project Size:
213,473 sf

GSF: 213,513 sf
EXISTING TOTAL: 
127,410 sf

NEW ACADEMIC: 
71,753 sf

NEW AUDITORIUM: 
14,350 sf

Renovation: 36,600 sf
New Construction: 186,030 sf

Total Project Size:
222,630 sf

GSF: 224,370 sf
EXISTING TOTAL: 
36,600 sf

NEW TOTAL: 
187,770 sf

GSF: 219,120 sf
EXISTING TOTAL: 
0 sf

NEW TOTAL: 
219,120 sf

Total Project Size:
218,350 sf

Demolition: 131,903 sf
New Construction: 218,350 sf

GSF: 219,122 sf
EXISTING TOTAL: 
0 sf

NEW TOTAL: 
219,122 sf

Total Project Size:
218,350 sf

Demolition: 131,903 sf
New Construction: 218,350 sf

Option 9EOption 9BOption 7B

Option 7A

Categories

Option 1
Base Repair

Educational 
Program

Community & 
Access

Construction 
Phasing

Sustainability

Cost

BEST GOOD FAIR POOR WORST

Option 7A Option 7B Option 9B Option 9E
Minor Add /
 Major Reno

Major Add /
Minor Reno

New Construction
Horizontal

New Construction
Vertical

60 months 64 months 48 months 36 months

$215-225 mil $235-248 mil $225-237 mil $220-232 mil

Building 
Options Matrix



Building Options - Matrix
Building Organization Options

Grades 5-8

Renovation: 131,903 sf
New Construction: 81,570 sf

Total Project Size:
213,473 sf

GSF: 213,513 sf
EXISTING TOTAL: 
127,410 sf

NEW ACADEMIC: 
71,753 sf

NEW AUDITORIUM: 
14,350 sf

Renovation: 36,600 sf
New Construction: 186,030 sf

Total Project Size:
222,630 sf

GSF: 224,370 sf
EXISTING TOTAL: 
36,600 sf

NEW TOTAL: 
187,770 sf

GSF: 219,120 sf
EXISTING TOTAL: 
0 sf

NEW TOTAL: 
219,120 sf

Total Project Size:
218,350 sf

Demolition: 131,903 sf
New Construction: 218,350 sf

GSF: 219,122 sf
EXISTING TOTAL: 
0 sf

NEW TOTAL: 
219,122 sf

Total Project Size:
218,350 sf

Demolition: 131,903 sf
New Construction: 218,350 sf

Option 9EOption 9BOption 7B

Option 7A

Public Comment

The School Building 
Committee would like 
to proceed with Option 
_____ as the preferred 
option to be further 
developed during the 
schematic design phase.

Categories

Option 1
Base Repair

Educational 
Program

Community & 
Access

Construction 
Phasing

Sustainability

Cost

Option 7A Option 7B Option 9B Option 9E
Minor Add /
 Major Reno

Major Add /
Minor Reno

New Construction
Horizontal

New Construction
Vertical

60 months 64 months 48 months 36 months

$215-225 mil $235-248 mil $225-237 mil $220-232 mil

BEST GOOD FAIR POOR WORST

Building 
Options Matrix

Suggested Vote:



VOTE to submit the Preferred 
Schematic Report (PSR) to the MSBA

Preferred Schematic Report (PSR)
PSR Overview

3.3.1    INTRODUCTION
  Overview of Process
  Performance Space Selection
  Project Directory
  Updated Project Schedule
  Summary of Final Evaluation of Existing Conditions
  Summary of Final Evaluation of Alternatives
  Summary of the District’s Preferred Solution
  MSBA Review & District Response to PDP Report

3.3.2    EVALUATION OF EXISTING CONDITIONS
  Existing Conditions Evaluations & Floor Plans
  Existing Site Analysis, Electric Service, Gas Service, Communications  

  Service, Landscape Plan, Site Aerial Survey

3.3.3    FINAL EVALUATION OF ALTERNATIVES
  Overview
 Option 7a: Academic Addition / Major Renovation
  Conceptual Site Plan
  Conceptual Floor Plans
  Conceptual Phasing and Construction Impact
  Site & Utilities Analysis
  Structural Systems Narrative
  Major Building Systems Narratives
 Option 7b: New Academic Building / Gymnasium Renovation
  Conceptual Site Plan
  Conceptual Floor Plans
  Conceptual Phasing and Construction Impact
  Site & Utilities Analysis
  Structural Systems Narrative
  Major Building Systems Narratives
 Option 9b: New Construction with Grade-Level Teams by Floor
  Conceptual Site Plan
  Conceptual Floor Plans
  Conceptual Phasing and Construction Impact
  Site & Utilities Analysis
  Structural Systems Narrative
  Major Building Systems Narratives

 Option 9e: New Construction w/ Hybrid Stacked Grade-Level Teams
  Conceptual Site Plan
  Conceptual Floor Plans
  Conceptual Phasing and Construction Impact
  Site & Utilities Analysis
  Structural Systems Narrative
  Major Building Systems Narrative
 Permitting Requirements - All Options
 Construction Cost Estimates - All Options
 Summary of Preliminary Design Pricing

3.3.4     PREFERRED SOLUTION
 Educational Program
 Grade Configuration
 Option 9b: New Construction w/ Hybrid Stacked Grade-Level Teams
  Conceptual Diagrams
  Conceptual Floor Plans
  Conceptual Site Plan
  Conceptual Site Sections
  Site Plan Diagrams
 Space Summary
 Sustainability Documents
 Budget Statement
 Project Schedule

3.3.5     LOCAL ACTIONS & APPROVAL CERTIFICATION
 Local Actions and Approvals Letter
 School Building Committee Agendas & Minutes
 School Committee Agendas & Minutes

APPENDIX
 Educational Program - Redlined Copy
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February ?

Upcoming Agenda items

Project Team will further develop preferred 
option and convey progress to the SBC

Project Team will gather additional feedback 
from all stakeholders and incorporate 
comments into the design process

Through June 2024

Next Steps

Virtual

Next SC Meeting:
February 1

Next SBC Meetings:


